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AGENDA	
  

•  Introduc)ons	
  
•  Purpose	
  of	
  Today’s	
  Session	
  
•  Keypad	
  Polling	
  
•  Presenta)on	
  of	
  Ini)al	
  Findings	
  
•  Goals	
  	
  
•  Explana)on	
  of	
  Reality	
  Check	
  #1	
  
•  Nomina)ons	
  -­‐	
  Steering	
  Comm.	
  
•  Other	
  Discussion	
  



Today’s	
  Objec)ves	
  

• Come	
  to	
  understanding	
  of	
  
common	
  goals	
  

•  -­‐	
  Select	
  CommiRee	
  Chair	
  
• Select	
  nomina)ons	
  to	
  Steering	
  
CommiRee	
  



Goals	
  Discussion	
  



Transporta)on	
  Goals	
  –	
  From	
  Plans	
  	
  
•  Mul)modal	
  transporta)on	
  system	
  
•  Enhanced	
  Mobility	
  

•  Safety	
  and	
  security	
  
•  Regional	
  connec)vity;	
  mul)-­‐jurisdic)onal	
  coordina)on	
  

•  Cost	
  priori)za)on	
  /	
  effec)veness	
  
•  Maintenance	
  of	
  exis)ng	
  facili)es	
  
•  Expanded	
  pedestrian	
  infrastructure	
  (walkability,	
  

greenways,	
  trails);	
  Expanded	
  bicycle	
  infrastructure	
  	
  
•  Manage	
  conges)on	
  
•  Efficient	
  freight	
  movement	
  

•  Public	
  transporta)on	
  



Transporta)on	
  Goals	
  –	
  From	
  Plans	
  	
  



Reality	
  Check	
  #	
  1	
  -­‐	
  Proposed	
  

•  One	
  mee)ng	
  in	
  each	
  county	
  

•  Open	
  House	
  style	
  
•  ‘Sta)ons’	
  facilitated	
  by	
  Workgroup	
  and	
  
Project	
  Team	
  members	
  

•  Objec)ve:	
  	
  	
  
–  Introduce	
  pubic	
  to	
  the	
  project	
  	
  
–  Get	
  public	
  feedback	
  on	
  Goals	
  &	
  Objec)ves	
  



Addi)onal	
  Discussion	
  Points	
  

•  How	
  do	
  we	
  present	
  this	
  informa)on	
  to	
  the	
  
public	
  during	
  Reality	
  Check?	
  

•  Ideas	
  for	
  separate,	
  complementary	
  projects	
  

•  Examples	
  of	
  places/projects	
  that	
  do/do	
  not	
  
exemplify	
  the	
  goals	
  

•  Project	
  advocacy	
  (ambassadors	
  hos)ng	
  
mee)ngs,	
  Facebook	
  pos)ngs,	
  Op-­‐Eds)	
  



Summer	
  Work	
  Session	
  

•  Groups	
  fully	
  integrated	
  
•  Goal-­‐centric	
  
•  Development	
  of	
  
scenarios	
  &	
  alterna)ves	
  
to	
  test	
  in	
  the	
  model	
  



Addi)onal	
  Discussion	
  Points	
  

•  How	
  do	
  we	
  message	
  these	
  issues	
  to	
  the	
  
public?	
  

•  Ideas	
  for	
  separate	
  complimentary	
  projects	
  

•  Examples	
  of	
  places/projects	
  that	
  do/do	
  not	
  
exemplify	
  the	
  goals	
  

•  Project	
  advocacy	
  


